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What would happen if you mixed the perceptual and 
emotional elements of human behavior with the person-
alities (e.g., cultures) inherent to organizations?

Craig Dowden asked himself this very question as he 
concluded his doctorate in Psychology, and hypothe-
sized that if he was able to turn this line of thinking into 
a career, he would never be bored … and he was right.

From his fi rst consulting assignment working with an 
IT division of a large department within the Canadian 
federal government to his work with organizations and 
executives around the world, Craig has turned his early 
theory into an evidence-based business case for why 
doing the right thing is not just the right thing to do; it 
is the right thing to do for your organization.

In his upcoming ForbesBook, Do Good to Lead Well: 
The Science and Practice of Positive Leadership, Craig 

draws on decades of research, both his own and that of 
dozens of thought leaders in a broad range of fi elds, to 
present the evidence behind his six pillars of positive 
leadership:

1. Self-Awareness. Self-awareness plays a critical 
role in leading well, as it is only through knowing 
who we are and how we come across to others that 
we can capitalize on our strengths, identify our 
weaknesses and blind spots, and take appropriate 
action.
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2. Civility. Research has demonstrated the key role 
of civility in building a positive workplace. When 
disrespectful words and behaviors occur, they 
signifi cantly impact our capacity to eff ectively work 
together and perform at a high level. The best leaders 
know that civility drives peak performance!

3. Humility. Although “humility” and “strong 
leadership” may at first seem like an unlikely 
combination, further examination reveals a striking 
partnership. Indeed, the characteristics of a humble 
leader are valued and respected by both colleagues 
and clients alike, while emerging research shows 
humility is intricately linked to individual, team, 

and organizational success. Based on the available 
evidence, we should view humility and strong 
leadership less like oil and water and more like peanut 
butter and jelly, with one enhancing the other and 
leading to an end result that everyone can enjoy.

4. Focus on the Positive. In focusing on the positive, 
we are not ignoring the negative. Instead, we are 
giving our energy and attention to those things that 
engender positivity. In looking toward the future with 
a positive frame of mind, a company is more likely to 
be innovative and challenge the status quo. 

5. Meaning and Purpose. Based on global surveys, 
the most important driver of employee engagement 
is “the opportunity to do meaningful work.” This 
means making a contribution to something above 
and beyond ourselves.

6. Empathy. Empathy has been identifi ed as the most 
important skill to develop by many of the leading 
experts and organizations today because it generates 
a level of interpersonal understanding and acceptance 
that we, as humans, crave. Empathy allows us to 
step outside of ourselves and not only see situations 
through another’s eyes, but to understand things from 
their point of view.
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“These Six Pillars may seem to be outside of the bounds 
of normal business, that they get in the way of making 
the ‘tough decisions’ that are in the ‘best interest for the 
company’,” writes Craig. “Yet when we sit down and speak 
about leadership today, we learn that these pillars are exactly 
what people are yearning for. We want leaders who are 
humble and willing to admit that they do not have all the 
answers. We want leaders who take the time to see things 
from another perspective. The best leaders are the ones that 
are willing to Do Good to Lead Well.”

BOOKMARK THIS!
5 FASCINATING FACTS 
ABOUT CRAIG DOWDEN

1. His book has been endorsed by over twenty CEOs–
including the CEOs of Molson and IKEA–as well as 
multiple TED speakers, best-selling authors, and 
top-rated executive coach Marshall Goldsmith.

2. New York Times contributor and best-selling author 
Adam Bryant gave Craig his full blessing to bring 
his regular column “The Corner Offi  ce” to Canada. 
Craig called it “Lessons in Leadership: Insights from 
Canadian CEOs.”

3. Craig is a regular contributor to the Financial Post and 
Psychology Today.

4. Craig has interviewed more than 50 CEOs of 
international organizations, as well as numerous best-
selling authors and top-rated TED speakers.

5. Best-selling author Adam Grant praised Craig for his 
“platinum rule” in an interview with Harvard Business 
Review. “There’s a great post that Craig Dowden just 
published which says, look, don’t follow the golden 
rule,” said Grant. “Don’t treat people the way that you 
would want to be treated. Give them what they want 
and treat them the way that they want to be treated.”
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